- NOTICE OF REGULAR MEETING OF THE
COMMISSIONERS COURT OF THROCKMORTON COUNTY, TEXAS

Notice is hereby given that a regular meeting of the above named Commissioners Court will be
held on Monday, the 24t day of July 2023 at 09:00 A.M,, at 101 N. Minter ,

Throckmorton, Texas, at which time the following subjects will be discussed, to-wit:

. Call meeting to order.

1

2. Read and approve minutes of previous meeting,

3. Hospital reports/approve hospital bills.

4. Citizens Comments.

5. Discuss and take any action with TCDRS retirement system.
6

- Discuss and take any action on taking from the table motion to forgive tax on Giles.
. Budget Workshop

7

8. Elected officials report.

9. Approve and pay bills.

10. Executive Session pursuant to Texas Government Code

A. 551.071: Consultation with attorney regarding Monarch Creek Wind Project.
B. 551.072: Deliberation regarding real property

C. 551.073: Deliberation regarding a prospective gift
D. 551.074: Personnel matters .
11. Adjourn.

Commissioners Court of Throckmorton County, Texas

Hoyley Bl

Agenda Clerk

FILED FOR RECORD.
at- " Phciock A m

(2]
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CLERK COURT
THROCKMORTON, TX



COMMISSIONER’S COURT

Regular Meeting

Throckmorton County Commissioners’ Court met in Regular Session on Tuesday the 24th day of July,
2023, at 9:00 A.M., at 105 North Minter, Throckmorton, Texas, with the following members present:

Casey Wells, Commissioner Pct. 1 Kasey Hibbitts, Commissioner Pct. 2
Greg Brockman, Commissioner Pct. 3 Klay Mitchell, Commissioner Pct. 4
Caleb Hodges, County Judge Dianna Moore, County Clerk

Others present: Michelle Clark, Bobby Thompson, Karla Benson, Bryan Key, and Erika Aguirre

10.

11.

Caleb Hodges called meeting to order at 9:00 A.M. and welcomed guest.
Minutes from the previous meeting were reviewed. Caleb Hodges made the motion with
Casey Wells seconding to approve the minutes. Motion carried 5-0.

Karla Benson presented the Hospital bills to the court. She stated the bills were a little higher
due to it being later in the month and that some bills have already been paid. No funds are being
requested at this time. Casey Wells made the motion with Kasey Hibbitts seconding to approve
the report and pay the bills. Motion carried 5-0.

Citizen’s Comments: no comments made.

Caleb Hodges made the motion with Klay Mitchell seconding to table any action on the TCDRS
Retirement until the September meeting. Motion carried 5-0.

Caleb Hodges made the motion with Casey Wells seconding to take from the table the motion
to forgive Giles taxes. Motion carried 5-0. Greg Brockman made the motion with Kasey Hibbitts
to deny the forgiveness of the taxes owed by the Giles. Motion carried 5-0.

Budget Workshop was held.

Elected Officials Report: Caleb Hodges reported that the County has unclaimed Capital Credits
from the Comptroller and that he will be filling out the paperwork for the credits. Klay Mitchell
discussed how the glass in the tractor will be mounted.

The bills were reviewed. Kasey Hibbitts made the motion with Klay Mitchell seconding to
approve and pay the bills. Motion carried 5-0.

Caleb Hodges made the motion with Kasey Hibbitts seconding to move into Executive Session
at 9:26 am. Motion carried 5-0. Caleb Hodges made the motion with Klay Mitchell seconding
to move out of Executive Session and back into regular meeting at 9:40 am. Motion carried 5-
0.

Casey Wells made the motion and seconded by Greg Brockman to adjourn at 10:21 a.m.
Motion carried 5-0.



Witnessed my hand AND approved this the 14" day of August, 2023.

< Dlanma o Jﬂ %’5

ATTEST: County Clerk County Judge



THROCKMORTON COUNTY
COMMISSIONER’S COURT

Throckmorton County Commissioner’s Court Regular Meeting
July 24, 2023

101 North Minter Ave, Throckmorton, Texas 76483
Throckmorton County Courtroom




Caleb Hodges, County Judge

Throckmorton County, Texas

Subject: TCMH Payables

The attached payables for Throckmorton County Memorial Hospital were reviewed and
approved by the Board of Directors at the Regular Monthly Business Meeting July 20, 2023

The total amount approved by the boardg %LFLI: 7 aa ‘ aq
County funds requested: @

President TCM Boar fDlrectors




THROCKMORTON COUNTY MEMORIAL
HOSPITAL

| Expenses'Approved by
TCMH Board of Directors

July 20, 2023

Presented to:

- Throckmorton County Commissioner’s Court

July 24, 2023

802 NORTH MINTER AVENUE, THROCKMORTON, TEXAS 76483
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Rolling 13 Month Census 2022-2023 2022 . 2023

ADMISSIONS: May June- July " Aug Sept Oct Nov. Dec. Jan. Feb. March April May Average
INPATIENT 2 3 3 2 4 4 1 2 1 3 6 2 1 2.5
OBSERVATION 1 1 0 2 1 0 3 1 0 0 4 2 5 1.5
SWINGBED 2 2 6 ) 0 3 3 1 1 1 17 1 1 1.7
RESPITE 0 1 1 0 0 0 1 0 0 0 0 0 0 0.2
HOSPICE 0 1 1 0 0 0 1 0 0 0 0 0 1 0.3

TOTAL ADMISSIONS: 5.0 80 11.0 4.0 5.0 7.0 9.0 4.0 2.0 3.0 11.0 5.0 8.0 6.3

PATIENT DAYS:

INPATIENT 5 15 12 8 9 21 5 3 7 6 21 4 6 9.4
OBSERVATION 1 1 0 2 1 0 7 1 0 0 8 2 9 25
SWINGBED 27 14 113 0 0 67 39 14 13 5 19 28 4 26.4
RESPITE 0 22 19 0 0 0 2 0 0 0 0 0 0 " 33
HOSPICE 0 13 2 0 0 0 2 0 0 0 0 0 1 1.4

TOTAL PATIENT DAYS: 330 65.0 1460 100 100 880 550 18.0 20.0 11.0 48.0 34.0 20.0 '42.9

INSURANCE CLASSIFICATIONS:

MEDICARE 5 4 8 4 4 3 4 4 2 3 7 3 2 a1
MEDICAID 0 0 0 0 0 0 0 0 0 0 0 0 0 -

COMMERCIAL INS. 0 2 1 0 1 4 4 0 0 0 4 1. 5 1.7
NO INSURANCE 0 2 2 0 0 0 1 0 0 0 0 1 1 0.5

Total Admissions: 5.0 8.0 11.0 4.0 5.0 7.0 9.0 4.0 2.0 3.0 11.0 5.0 8.0 6.3

Insurance Days:

MEDICARE 33 26 92 10 8 61 27 18 20 11 22 32 7 28.2
MEDICAID 0 0 0 0 0 0 0 0 0 0 0 0 0 -

COMMERCIAL INS. 0 4 33 0 2 27 26 0 0 0 26 1 12 10.1
NO INSURANCE 0 35 21 0 0 0 2 0 0 0 0 1 1 4.6

Total Patient Days: 33.0 650 1460 10.0 100 88.0 55.0 18.0 20.0 11.0 48.0 34.0 20.0 42.9

ER'S : 26 32 43 32 39 36 30 48 30 46 41 32 39 36.5

OUTPATIENTS 8 22 6 31 19 20 °7 35 33 5 16 23 20 18.8

Total 340 540 490 63.0 58.0 560 37.0 830 63.0 51.0 57.0 55.0 59.0 55.3

Labs 4 846 959 959 986 847 918 831 885 844 724 841 726 902 866.8

X-Ray 58 59 72 58 56 56 55 48 54 51 68 46 66 57.5

Ultrasound 2 8 13 10 10 8 10 - 11 12 11 9 8 6 9.1

Clinic
Dr. Beasley 125 106 102 109 130 105 136 85 113 101 153 130 117 116.3
Mr. King 112 135 136 152 114 162 115 111 163 153 135 150 155 | 1379
Other 0 8 7 7 .10 6 1 29 8 6 0 1 0 6.4

Totals 237 249 245 268 254 273 252 225 284 260 288 281 272 260.6

EMS 3 24 23 26 24 18 212 31 14 21 26.8
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TCDRS By the Numbers

Oy Said
o .

Nearly More than 899/ . 0 42 7
850 360,9@ fundeg ?og;/? % assets

employers members & return
retirees
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Set Up For Success

* Created in 1967 by the Texas Legislature
* Receive no funding from the State of Texas
e Operating costs average 0.21% of assets

* Managed independently by a nine-member board of trustees

TCDRS Does Retirement Right

o 4
» xr
Savings-based Responsible Flexiility &

Benefits Plan Funding Local Control
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Halley Challis

TCDRS Member :
since 2008 ‘

7% is deposited into your
employees' accounts
and earns 7% annually

Employees Save for
Their Own Retirement

Final account balance
matched at retirement.
Current matching is 125%

Employees Earn a
Lifetime Benefit

Vince Wade

TCDRS Retiree
since 2017
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Average Employee & Retiree Profile

* Your Employees:
- 51 years old
- 10 years of TCDRS service

* Your Retirees:
- 65 years old at retirement
- 17 years of service at retirement
- $13,100 average annual TCDRS benefit

TCDRS Bénefits Texas

* $2.1 billion in benefits paid in 2022

- Benefits paid in Throckmorton County:
$201,592

* Supports Texas economy
- $3.0 billion in additional economic activity
- 19,991 jobs created
- $1.7 billion added to Texas GDP
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Your Plan of Benefits

* Employee deposit rate: 7%
* Employer matching rate: 125%
* Vesting: 8 years of service
* Retirement eligibility:
- Age 60 with 8 years of service
- Rule of 75 (must be vested)
- 20 years of service at any age

* Partial Lump-Sum Distribution

9
investment Income Funds Benefits
74¢  15¢ 11i¢
Estimated E e ons Do
10
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Diversified Portfolio Reduces Risk

R -
29% 25% 25% 10% 6% 5%
Credit Equities ' Private Equity Real Assets  HedgeFunds }G Bonds & Cash
Target Asset Allocation
As of March 2023
11
Investment Returns (Net of All Fees)
As of Dec. 31, 2022
Annualized 2022 @ 5 ¢ 10 © 20 = 30 40
Returns ~ Return = Year |, Year = Year . Year = Year
- : i i é
Total Fund . -5.8% = 7.8% | 83% | 7.8% : 7.6%  9.0%
Benchmark | -8.8% | 6.1% | 6.8% | 6.9% ' 6.5% = 7.8%

12
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Achieving Long-term Investment Goals
(Net of All Fees)

Expected Risk & Return

13
Your Plan Rate Change: 2023-2024
Reason for Rate Change 2023-2024
2023 Rate 11.92%
Plan changes adopted TBD
Investment returns 0.28%
Elected rate/lump sum 0.00%
Demographic and other changes -1.99%
Assumptions and methods 0.00%
2024 Rate 10.21%
Dec. 31, 2022 Funded Ratio 94.9%
14
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Employee Participation

» All employees should be enrolled in TCDRS
* Only temporary employees may be excluded
e Good idea to review enrollment periodically

* No probationary periods for participation

15

Rehiring Former Employees

» Qualified plan status provides tax advantages for employee deposits
and employer contributions.

* In-service distributions could disqualify your TCDRS plan from this
special tax status.

* Rehiring former employees who received money from your TCDRS
plan could be considered an in-service distribution unless there is a:

—Bona fide separation
AND
—One calendar month break in service

16
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Encourage Your Employees to Register Online

Helps secure employee’s
p ploy

‘ Empowers the employee
retirement benefit against to manage their own
fraud accounts

17

When You Review Your Plan

January thru April: May thru December:
Actuaries perform plan valuation Employers make plan decisions

{ H
: !

‘— Dec. 31: ‘— May 1: July: Dec. 15: —r

Actuaries take a Rate information TCDRS Annual Plan changes due
snapshot of your plan and Plan Customizer Conference Jan. 1:
available o

New rate goes into effect

! i H H H {
: H i H ;
i i : § ¢ H H

18



July 24, 2023

VENDOR NAME ACCOUNT AMOUNT
COURT HOUSE
WINDSTREAM 792.76
AMERICAN ELECTRIC POWER LEASE 375.00
THE COMPOUND/EXT. AGT RENT 300.00
BCBS 11,185.60
BCBS/VISION (DEARBORN LIFE) 156.56
FIST UNUM LIFE INSURANCE COUNTY 287.27
AFLAC 669.27
TEXAS CHILD SUPPORT DIVISION 114.92
SPRING HOUSE CH 39.49
SPRING HOUSE SO 89.73
JOE NAVARRO INTERPRETER 50.00
MIKE CLARK MOWING 310.00
SHOOK'S BODY SHOP TAHOE REPAIR - 1,977.69
ATMOS ENERGY ANNEX 64.17
GOLDSMITH SOLUTIONS NEW EQUIPMENT 15,615.60
GOLDSMITH SOLUTIONS PREPEASTERS 1,800.00
GOLDSMITH SOLUTIONS REPEATER DEPLOY - 262.00
GOLDSMITH SOLUTIONS JULY SERVICES 3,785.75
CNA SURETY D. SMITH BOND 175.00
THROCKMORTON APPRAISAL DISTRICT 3RD QUARTER 18,369.14
ATMOS ENERGY ANNEX 64.17
STACI WHITFIELD SOAP DISPENSERS 82.15
COUNTY JUDGE
|AT&T IPAD 30.00
CLERK
HILLIARD PRINTERS 23.34
LOCAL GOV. SOLUTIONS SFTWR. MAINTENAT 845.00
AT&T IPAD 30.00
TREASURER
GOLDSMITH SETUP COPIER 262.00




JUSTICE OF THE PEACE

HILLIARD PRINTER 12.38
EMPIRE PAPER ENVELOPES/MAIL 48.32
AT&T IPAD 30.00
SHERIFF
HILLIARD PRINTERS - 25.04
RHONDA RILEY DEPUTY 6/30/23 100.00
RHONDA RILEY DEPUTY 7/7/23 100.00
RHONDA RILEY DEPUTY 7/14/23 100.00
RHONDA RILEY DEPUTY 7/21/23 300.00
EMPIRE PAPER MAIL 59.95
FEDEX CRIME LAB 31.79
ALBANY COMMUNICATIONS,INC. RADIO CHECK 340.00
PENMAN SERVICES GAS 416.10
JAMES KIRBY WIGINGTON {ADV M&M 351.78
AT&T PHONES 176.00
COURT EXPENSES
TIM COPELAND CAUSE #1302 4,100.40
LANCE CALVIN COPELAND BOND REFUND 1,000.00
NOAH PROJECT JURY DONATIONS ~20.00
THROCKMORTON CHRISTIAN ALLIANCE  |JURT DONATIONS 62.00
INDIVIDUAL JURY PAYMENTS 7/11/2023 80.00
EXTENSION AGENT
KORTNEY KULHANEK OFFICE SUPPLIES 30.80
KORTNEY KULHANEK (TEAFCS MEETING) M MILAGE 7/24/23 302.45
KORTNEY KULHANEK (D3 4H CONTEST) MILAGE 7/17/23 62.51
KORTNEY KULHANEK (DDC MEETING) MILAGE 7/18/23 62.51
KORTNEY KULHANEK (4H CAMP) M&M 7/9-7/13/23 84.82
ARCHER COUNTY AGRILIFE RECORD BOOK LUN( 10.00
ARCHER COUNTY AGRILIFE ARCHER 4-H 10.00
ELECTIONS
HILLIARD PRINTER 11.20
PAM THOMPSON ADV M&M 435.80

RENAISSANCE AUSTIN HOTEL

ELECTS. SEMINAR

464.33




WVFD
PENMAN SERVICES GAS 145.61
STEELE FIRE APARATUS, LLC SUPPLIES&LABOR 2,466.00
TURN KEY POINT&EMBROIDERY UNIFORMS 600.00
PREC 1 |
CITY OF THROCKMORTON SANITATION 833.40
ATMOS ENERGY 63.48
PENMAN SERVICES GAS 686.58
AT&T PHONE 21.64
PREC 2
NAIL RANCH, INC BASE 1,346.24
CITY OF THROCKMORTON SANITATION 833.40
ATMOS ENERGY 67.24
| PREC 3
TXU ENERGY | 27.53
TXU ENERGY LIGHTS 17.50
CITY OF THROCKMORTON SANITATION 833.40
PENMAN SERVICES GAS 293.16
GREG BROCKMAN BATTERIES 33.99
PREC 4

CITY OF THROCKMORTON SANITATION 833.40
YELLOW HOUSE MACHINERY CO LABOR,PARTS,MISC 1,010.84
PENMAN SERVICES GAS 63.48
ATMOS ENERGY 63.48
AT&T PHONE 12.65

TOTAL 76,837.81




